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King County

Health and Human Services Transformation Panel
Meeting #2: February 27, 2013 9:00 AM to 4:00 PM

All-day session for Panel members
Morning session for non-Panel participants

Mercer Island Community and Event Center
8236 SE 24" Street, Mercer Island
Callin Line: 206-205-1111

Speakers: Pat Jones, Assistant Director, Blueprint for Health, Vermont Department
of Health Access; and Robin Henderson, Executive Director, Central Oregon Health
Council, Director of Government Affairs, St Charles Health System

MORNING SESSION AGENDA

1. Refreshments and Networking 8:30-9:00
2. Welcome, Introductions, Agenda Overview 9:00-9:10
3. Opening Remarks 9:10-9:20

=  King County Councilmembers Julia Patterson and Joe McDermott
4. Historical Context for our Transformation Work 9:20-9:30

= Recap of the prior planning and system design efforts that provide key
building blocks for our transformation work

5. System Transformation in Vermont and Bend: Overview 9:30-10:30
= Presentations by Pat Jones and Robin Henderson
= (Question and answer session
6. Break 10:30—-10:45
7. Transformation in Vermont and Bend: System Designs 10:45-11:55
= Presentations by Pat and Robin
= Question and answer

8. Next Steps and Close of Morning Session 11:55-12:00


http://kcweb.metrokc.gov/logo/newLogo/KClogo_v_bw_m.tif

AFTERNOON SESSION AGENDA (For Panel Members)

1. Lunch 12:15-1:00
= Debrief morning session
® Question and answer with Pat and Robin

2. Creating an Inclusive and Innovative System of Care 1:00 - 3:00

= Qverview of the evolution of care systems: where do we want our
system to be?

®  Presentation of draft system design ideas:
o Vision
o Triple Aim
o Outcomes
o Determinants of health
o Broadened definition of product, place, provider
o The necessary ingredients of a transformed system

o Organizing the necessary ingredients into Accountable Care
Communities

=  Panel discussion of draft system design ideas
o Small groups followed by reporting out
3. Break 3:00 —3:15
4. Checkingin on our Transformation Progress 3:15-3:45
= What looks good? What’s missing? What are you concerned about?
5. Public Comment Opportunity 3:45-3:55
6. Next Steps and Close 3:55-4:00



